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WORKING SESSION AGENDA
Wednesday, November 7, 2012
8:30 a.m.— 4:30 p.m.

Four Points by Sheraton
275 Research Parkway
Meriden, CT 06450

8:30 a.m. Coffee/Light Breakfast (Danbury/Brunswick Room)

Commissioner’s Welcome and Introductory Remarks
Council History and Information
Introduction of Council Members
Update on Strategic Plan
Results-Based Accountability/Measuring Success
Instructions for Recommendation Development

Break into Sessions A, B, and C (lvoryton, Jericho, Guilford Rooms)
Introductions
Updates on Topics by Council Working Group Chairs
Brainstorming, Consolidation, and Prioritizing ldeas

12:00 noon Lunch Served (In Breakout Rooms)
Small Groups to Work on Recommendation Details
Reports from Small Groups
Refine Recommendations to Council

3:00 p.m. Reconvene as Single Group (Danbury/Brunswick Room)
Reports from Sessions A, B, and C by Working Group Chairs

4:30 p.m. Adjourn
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